LAKE REGION

ELECTRIC WCOOPERATIVE

Board of Trustees Meeting
LREC Headquarters
May 2, 2024 at 9:00 A.M.

1. Invocation and Flag Salute
A O 11 N (01 O o [ T TSRS PSR UT T PPPPPRPPRPIN Chairman
K = (o] | I 1 OSSPSR Recording Secretary
4. Approve Minutes of Regular Board Meeting April 2, 2024 ...........cooouiiiiieieieeieese e *
5. Approve Minutes of Reorganizational Meeting April 27, 2024..........ccoooi oot *
6. Staff Reports
a. Marketing and Member Relations UPAALe .............coveiiiiirineiiieieeeese e Glen Clark
D, FINANCIAI REPOIT ...ttt Ben McCollum
c. Engineering and Operations REPOIT ........c.cooiiiiiriiiceses e Logan Pleasant
7. New Business
a. Approve Membership of New Connects and Rescind Membership of Disconnected Accounts................. *
b. Quarterly Review of Trustee Compensation and Expenses, Review of General Manager’s Expenses....... *
c. Affirmation of Trustee Qualifications for Eligibility to Serve on the Cooperative’s Board...............cc.c.....
d. Discussion and Possible Action to Revise and/or Review Policy #301 Membership & Service
CONNECTION CRAIGES ... .ttt bbb bbbt bbb bbb et e s e et et e bbb nnen e *
e. Discussion and Possible Action to Revise and/or Review Policy #302 Economic Development............... *
f. Discussion and Possible Action to Revise and/or Review Policy #303 Idle Services .........ccccoovvnvrennne. *
8. President and Trustee Reports
T (1Y@ B U oo - (USRS Jack Teague
b. OAEC Board Meeting (April Meeting) ........ccooeieeieiieiiee e Scott Manes/John Lee
9. Update Of LEgAl MALIEIS..........oiiieeeeeeee ettt ettt ettt esee et et sneenee e Tina Glory-Jordan
10. Chief Executive OTfiCer’s LREC REPOI........oiiiiiiiiiiiiiiisesie sttt John Lee

11. Chief Executive Officer’s LRTC REPOTt.......ccviiiiiiiiieiiiiie e John Lee
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16.

LAKE REGION

ELECTRIC WCOOPERATIVE

Board of Trustees Meeting
LREC Headquarters
May 2, 2024 at 9:00 A.M.

I WO T g T T T =T o o] OSSPSR Leisa Walker
LRTC OPEration REPOIT.......cueiiiiiiiiiiteieeieiei ettt bbb sb b e e Jarrod Welch
OFNEI BUSINESS ...ttt bbb s bbb bbb bbb bbbt b et eb et Chairman
Announcements

Ao | T 0 ¢ o PSSR TSRS *

* Discussion and/or Possible Action Required



